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 Background 
• Launched by our CEO, Kaplan Higher and Professional 
Education (KHPE) in 2012 
• Group of volunteers 
• Named “Difference Makers” (DMs) 
• Tasked with mission to build “great place” 
• Chief DMs meet regularly with: 

•KHPE Chief Administrative Officer 
•KHPE Human Resources Manager 
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As a part of the Kaplan Way initiative to be a “Great Place” and guided 
by Kaplan’s five core values, the Difference Makers promote a positive 
and rewarding employee experience by creating a sustainable work 
culture, prioritizing transparent communication, nurturing employee 
development, and recognizing the great work done by valued 
employees throughout the organization. 
 
 

DIFFERENCE MAKERS MISSION STATEMENT Differenced Makers:  
Mission Statement 
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The Difference Makers: Role 
 
 
The Difference Makers act as the conduit between our various teams, 
location, employees and managers to help transform our culture and 
recognize and celebrate the difference we make. We gain insight 
through the efforts of obtaining engagement ideas with a key focus of 
building a sense of community, promotion of recognition and the 
facilitation of development programs and communication. 
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The Difference Makers: Logo 
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 Chief Difference Makers: Ground 
19 Chiefs for locations: 
 
• Chicago 
• LaCrosse 
• Plantation 
• Cypress 
• Orlando 
• Campuses & Learning Center locations 
• Various regions 
 

Anyone can sign up to volunteer. All information is available on the 
employee-wide internal portal. 
 



8 

 The Virtual Team 

• Began with 8 volunteers and 1 Chief 
• Recently experienced explosive growth 

•nearly 200% increase 
• Currently at 20+ volunteers and 3 Chiefs 
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 Chief Difference Maker: Virtual 

Marla Cartwright, 
Faculty Developer 
Center for Teaching and Learning 
mcartwright@kaplan.edu 
 

mailto:mcartwright@kaplan.edu
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 Chief Difference Maker: Virtual 

Erica Ellsworth, 
Faculty Developer 
Center for Teaching and Learning 
eellsworth@kaplan.edu 
 

mailto:mcartwright@kaplan.edu
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 Chief Difference Maker: Virtual 

Peg Hohensee, 
Chair, Math Department 
phohensee@kaplan.edu 
 

mailto:phohensee@kaplan.edu
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 Recent Activities 
• Wellness monthly events 
• Creation of various VDM Communities 
• Virtual Community Fair 
• NCAA Brackets  
• Basketball Shootout Competition: Virtual Version 
• Recognition Hub 
• Develop U  
• Back to School  
• Virtual Community Fair 
• Recognition Padlet  (Mother’s Day, Veteran’s Day, Valentine’s, etc.) 
• Holistic Holiday Handbook  
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• Increased communication 
-Multiple channels 
-Encouraging on-site participation 
-Email blasts 

• Increased dialogue with corporate communications 
• Launched the VDM Team Google Site (internal) 
• Launched the VDM Google Site (external) 
• Launched the VDM Google Community (external) 
• Successful Membership Drive 
• Focused on Virtual-Specific Issues 

 

 

 2014 Accomplishments 

https://sites.google.com/a/kaplan.edu/virtual_difference_makers/
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KAPLAN HIGHER EDUCATION Difference Makers Website: Team 
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KAPLAN HIGHER EDUCATION Difference Makers Website: Users 
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Serve-A-Thon 
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United Way 
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2015 Activities 
•Spring Pedometer Challenge 
•Continue Wellness programs 
•United Way Campaign 
•Serve-A-Thon Campaign 
•KU Anniversary recognitions: 

•Personalized email sent to virtual 
•Includes signature line art to denote 
anniversary 
•Over 600 sent in 2015 to date 
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Contact Information 

If you would like to learn more or share 
ideas, please contact me: 
mcartwright@kaplan.edu 

mailto:mcartwright@kaplan.edu
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