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What is Quality? 



307,871 online students enrolled 
 at the University of Phoenix 

Source: National Center for Education Statistics 



84% online student graduation 
rate at the University of Florida 

Source: National Center for Education Statistics 



 4.24 (of 5) online student satisfaction 
survey for Stephen F. Austin State 

University 

                                      Source: OJDLA 



Only 28.0% of academic leaders say 
that their faculty accept the “value and 

legitimacy of online education.” 
 

Source: Grade Level: Tracking Online Education in the United States, 2014  





The problem: No consensus 



Quality Scorecard 

• Delphi research study in 2010 
-  6 months 
-  43 experts in online education administration 

  (86% had 9 or more years of experience) 
• Various types of institutions were represented 
• Updated – Summer 2014  



Results: Quality Scorecard 
Evaluation Instrument 

• Institutional Support  
• Technology Support 
• Course Development & Instructional Design 
• Course Structure 
• Teaching & Learning 
• Social & Student Engagement 
• Faculty Support 
• Student Support 
• Evaluation & Assessment 

 



Guidelines for Scoring 
• 0 points = Deficient. The administrator does not observe any 

indications of the quality standard in place. 
 
• 1 point = Developing. The administrator has found a slight existence 

of the quality standard but difficult to substantiate. Much 
improvement is still needed in this area. 

 
• 2 points = Accomplished. The administrator has found there to be 

moderate use and can substantiate the quality standard. Some 
improvement is still needed in this area. 

 
• 3 points = Exemplary. The administrator has found that the quality 

standard is being fully implemented, and there is little to no need for 
improvement in this area. 
 



Guidelines for Scoring 

• 75 Indicators…a perfect score = 225 points.  
• 90-99% = 202 - 225 - Exemplary                                  

(little improvement is needed) 
• 80-89% = 180 - 201- Acceptable                                 

(some improvement is recommended) 
• 70-79% = 157 - 179 - Marginal                          

(significant improvement is needed in multiple areas) 
• 60-69% = 134 - 156 - Inadequate                     

(many areas of improvement are needed throughout 
the program) 

• 59% and below = 133 pts and below - Unacceptable 
 



Online Learning Consortium 
(OLC)  Interactive Scorecard  
• On the OLC website 
• Must have an institutional membership 
• Justification notes 
• Upload artifacts for support 

-  Organizational chart 
-  Faculty training materials 
-  Student survey results 

 











 
Institutional Support – 9 Indicators 
 Examples:  
 The institution has a governance structure to enable clear, 

effective, and comprehensive decision making related to 
online education.    
 

 The institution has a policy for intellectual property of 
course materials; it specifically addresses online course 
materials, and is publically visible online. 
 

 The institution has a process for planning and allocating 
resources for the online program, including financial 
resources, in accordance with strategic planning.    



 Technology Support – 7 Indicators  
Examples: 
 The course delivery technology is considered a mission- 

critical enterprise system and supported as such.  
 

 The institution has established a contingency plan for the 
continuance of data centers and support services in the 
event of prolonged service disruption. 
 

 Faculty, staff, and students are supported in the 
development and use of new technologies and skills.  

 



Course Development &  
Instructional Design – 12 Indicators 

Examples:  
 Course embedded technology actively supports the 

achievement of learning outcomes and delivery of course 
content, and superfluous use of technology is minimized. 

 

 Course design promotes both faculty and student 
engagement.  

 

 Usability tests are conducted and applied, and 
recommendations based upon Web Content Accessibility 
Guidelines (WCAGs) are incorporated. 
 



Course Structure – 8 Indicators 
Examples: 
 The online course includes a syllabus outlining course 

objectives, learning outcomes, evaluation methods, books 
and supplies, technical and proctoring requirements, and 
other related course information, making course 
requirements transparent. 
 

 Instructional materials are accessible to the student, easy to 
use, and may be accessed by multiple operating systems and 
applications.  
 

 Rules or standards for appropriate online student behavior 
are provided within the course. 



 
Teaching and Learning – 5 Indicators 
 Examples: 
 Feedback on student assignments and questions is 

constructive and provided in a timely manner. 
 

 Students are provided access to library professionals and 
resources to help locate, analyze, evaluate, synthesize, and 
ethically use a variety of information resources. 
 

 Instructors use specific strategies to create a presence in the 
course.  
 

 



Social and Student Engagement 

 Students should be provided a way to interact with other 
students in an online community (outside the course).  

 

 



Faculty Support – 6 Indicators 
Examples: 
 The institution ensures faculty receive training, assistance, 

and support to prepare faculty for course development and 
teaching online. 

 

 Faculty receive training and materials related to Fair Use, 
plagiarism, and other relevant legal and ethical concepts. 
 

 Faculty are provided on-going professional development 
related to online teaching and learning.  
 



Student Support – 16 Indicators 
Examples: 
 Before starting an online program, students are advised 

about the program to determine if they possess the self-
motivation and commitment to learn online. 
 

 Before starting an online program, students are advised 
about the program to determine if they have access to the 
minimal technology skills and equipment required by the 
course design. 
 

 Program demonstrates a student-centered focus rather 
than trying to fit existing on-campus services to the online 
student.  



Evaluation and Assessment – 11 
Indicators 

Examples: 
The program is assessed through an evaluation process that 

applies specific established standards.   
 
A variety of data (academic and administrative information) 

are used to regularly and frequently evaluate program 
effectiveness and to guide changes toward continual 
improvement.   
 
Intended learning outcomes at the course and program level 

are reviewed regularly to ensure alignment, clarity, utility, 
appropriateness, and effectiveness.  

 



Why Deploy the Quality Scorecard? 

• Engage entire 
campus community 

• Facilitate cross-
departmental 
communication 

• Identify 
opportunities for  
continuous 
improvement efforts 

• Validate quality using 
a research-based tool 

• Support accreditation 
activities 

• Focus on quality 
• Differentiate your 

online program from 
others in the market 







Questions 

• Kaye Shelton, Ph.D. 
   kaye.shelton@lamar.edu 
• Karen Pedersen, Ph.D. 
 karen.pedersen@onlinelearning-c.org 
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