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The research discusses highly positive and productive quantum Behaviour

Skill

teams at Cancer Treatment Centers of America (CTCA).

The research compares CTCA QT to guantum teams at Kaplan
University’s experiential real-world internship called
“KapConsulting.”

Quantum teams are accomplished when the unique abilities of
each team member develop and evolve and are then shared with
the collective strength, synergy and commitment of the team.

There is no status-quo, and titles stand as placeholders only for
reporting. This allows natural pairs and partnerships to occur across
stakeholders.

Quantum teams produce holistic, productive environments that are
not fixed but growth-oriented; whose direction and operation are
aligned to its sense of a higher purpose.
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The problems with classical teaming
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QT: Cancer Treatment Centers of America CTCA
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The CTCA provides access to a personal health coach for patients and
their families.

CTCA also provides extensive training and career development
opportunities that encourage professional and personal growth—it is a
point of group purpose.

Through quantum teaming, all participants are empowered to deliver
the highest standard of care which the CTCA calls “The Mother
Standard®.”

The effectiveness of quantum teams is realized through a shared sense
of common purpose to maximize output and outcomes.

The Cancer Centers of America embraces this philosophy from its
strategic plan through to quantum teaming by honoring the courage,
respecting the decisions, and offering to share the patients’ journey of
healing and hope.

Cancer Centers of America implements a worldview in its business
approach through utility of shared values, beliefs, and agreements
between the organization’s environment, its workers, its patients and
their families.
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Communication in Quantum Teams
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* Members make more neural connections and associations through
communicating their prior experience and knowledge.

* Humans have the distinct property of perceiving others qualities as "like me"
through the process of communication.

* This allows team to form and use various methods of communication to
process knowledge about self-performed actions, self-conceived thoughts,
and self-experienced emotions to understand shared actions, thoughts, and
emotions in others.

* The basis of communication in teams is that the members will naturally
entangle - pair or cluster - if allowed the quantum process and this
phenomenon is leveraged to establish a strong subculture of success.

* Any form of communication, written or verbal, is articulated and received
from the perspective that each member has a contribution to the greater
whole.

* These ideas synthesize over the duration of the team and distinct processes
are understood as viable approaches by all participants.



Communication/Transformation
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Summary: QT @ CTCA and KapConsulting

These QT concepts are applled at KapCo ting and CTCA.
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